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Covenham Water Ski Club 

Minutes 

Annual General Meeting 

Sunday 23rd Jan 2011 – 2.30pm
Venue: Clubhouse

1. Apologies: Nigel Mumby, Michael Hinckley, Sean Murphy, Angela Murphy
Present:
M. Keeton, Y. Keeton, K. Fleming, P. Fox, L. Fox, C. Taylor, P. Coulson, D. Webster, S.Webster, P. Rickett, Wilson family, A. Germaney, G. Hunt, G. Wiseman, Gary Lister, 
   M. Stubbs. A. Collins, A. Collins S. Stansfield
2. Minutes from previous meeting (13th December 2009): Already circulated - Accepted as true record. Proposed by: K. Fleming Seconded by: P. Rickett
3 Matters arising: The Chairman reported to the meeting that all items had been actioned as per the minutes. There were no other matters arising.

4. Chairman’s report: Already Circulated, Attached
5. Treasurers report: Circulated to everyone who attended the meeting. KF reported that membership was down from previous years which has affected the bank quite significantly. After a lengthy discussion all attending the meeting agreed that the club/members need to do more to raise the profile of the club in local newspapers and advertising.
7. Election of the new committee:

Nominations received:



Chairman/CWSA Committee: 
Paul Rickett


Proposed by P. Fox, Seconded by L. Fox: Paul Rickett accepted

Vice Chairman/CWSA:  Proposed by L. Fox, Seconded by A. Germaney

Secretary/CWSA Committee: Keith Fleming


Proposed by G. Lister, Seconded by A. Germaney: Keith Fleming accepted.


Treasurers/CWSA Committee
: Lee Fox and Claire Taylor




Proposed by K. Fleming, Seconded by G. Lister: Lee Fox, Claire Taylor accepted.

Committee/CWSA Committee

Proposed

Seconded
           P.Coulson              
                                                   Peter Fox
                               Keith Fleming
           A. Collins

Lee Fox
                                  Keith Fleming

All accepted.

G. Lister, A. Germaney, G.Hunt, Sean Murphy, Angela Murphy to be co-opted on at a later date.

8. Proposals:
Increase Club Fees.


I. £260 for family membership = 11% increase, giving an est income of £10140 based on current 39 members.

II. £348 for family membership with our current membership of 39 =£13,580- £10,000 for CWSA fees and £3580 BWS an increase of approx 48% .Which also includes £500 for affiliated club fees and public liability.
III. £100 for associate membership = approx. 14.9% increase, giving a £1600 income based on 16 associates this season.

IV. £145 for associate membership = 66% increase with BWS fees included.

9. Proposal to discuss and agree if we stay or pull out of BWS

Items 8 and 9 were discussed and voted on as one item. After a lengthy discussion there was concern raised to the clubs exposure to licencing and insurance if the club pulled out of BWS. The vote for the proposals were 5 for staying in BWS and accepting the club increase to £348 and 5 for opting out of BWS and not having such a large increase on fees. 1 abstention, so it was agreed that we would stay in BWS for at least one more year. P. Rickett is to contact BWS and ask them what they can offer as a way of discount for a none competing none commercial water ski club.

Associate fees were voted: 2 votes to increase to £100 and 4 to increase to £145. Associate fees to raise to £145 was carried.

10. 
Any other business. (At the discretion of the Chairman).

S.Webster: What’s happening about the ski jump. P. Rickett, it’s up for sale.
M. Stubbs: Was it possible for the kitchen to be offered out on a franchise. K. Fleming, No, as part of the lease we can not operate as a commercial centre. 

K. Fleming: Proposed that to help people with the big increase in fees that fees can be paid in instalments; however members would not be entitled to a refund and not be allowed on the water until fees were paid in full. Seconded by P. Rickett. No objections, proposal carried. 
Meeting closed.
Hon Secretaries


Keith Fleming


01472-887953





Hon Treasurers


Lee Fox


Claire Taylor


07789420661





Hon Chairman


Mike Keeton
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