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Covenham Water Ski Club 

Minutes 

Annual General Meeting 

                Sunday 11th Dec 2011 – 2.00pm
Venue: Clubhouse

1. Apologies: Peter Coulson, Shaun Webster, Sean Murphy, Angela Murphy, Kerry Strawson, Ian ??????.

Present:   M. Keeton, Y. Keeton, Nigel Mumby, P. Rickett, A. Germaney, Adam Collins, Jack Wilson, Hayley Auckland
2. Minutes from previous meeting (23 January 2011): Already circulated - Accepted as true record. Proposed by: A.Germaney, Seconded by: P. Rickett

3 Matters arising: The Chairman reported to the meeting that all items had been actioned as per the minutes. There were no other matters arising.

4. Chairman’s report: The Chairman reported that memberships were down to a critical level and ways need to be found to meet the financial shortfall. Reflection was made on how unhelpful British Waterski had been with regard to club assistance of any kind. Publicity efforts had been largely unsuccessful but there could be some relief with the new policies regarding the water use by jet skis. Finally PR thanked Keith Flemming, Lee Fox and Claire Taylor for their help within their former roles within the club.

5. Treasurers report: AG confirmed that memberships were indeed down again, from previous years, which has affected funds quite significantly. AG went on to confirm that following failure of HSBC to successfully alter the bank mandate (name changes for sectetary and treasurer) our banking had been moved over to Barclays in the hope of better service. Slalom course repairs were about average at £245.00.

7. Election of the new committee:

Nominations received:



Chairman/CWSA Committee: 
Paul Rickett



Proposed by M.Keeton, Seconded by N.Mumby: Paul Rickett accepted


Secretary/Treasurer CWSA Committee: Andy Germaney


Proposed by Y.Keeton, Seconded by M.Keeton: AndyGermaney accepted.

Committee/CWSA Committee

Proposed

Seconded
           A.Collins                  
                                                   Paul Rickett                           Y.Keeton
All accepted.

P.Coulson to be co-opted on at a later date.

8. Proposals:

Committee’s proposals.

i) Pull out of  the BWSF.

ii) Set boat owning membership at £300 + BWSF fees or £350 if BWSF dropped.

iii) Set Associate membership to £100.

iv) Limit guest skiers to 4 visits at £5 per visit. Then must join as associate.

v) Set jet ski membership to £220.

vi) Sell ski jump.

Members proposals.

i)   Amend Constitution, 

(Quote) Associated members - unlimited number. Each one to be nominated by a boat owner who is prepared to use his boat for the benefit of such Associated Members. A register of all guests must be properly recorded, boat member, date, name and address (for insurance purposes) before any activity commences. Register to be kept in the Clubhouse. If guests participate more than 6 times, they must become an Associate Member and belong to the British Water Ski Federation. (Un-quote)

Amend to: If guests participate more than 2 times in a 2 year period they must become Associate Members of Covenham Water Ski Club.

Also, if we vote to leave the British Water Ski Federation, the constitution must be amended accordingly.

ii)   As above but 3 times in a 2 year period
iii)   A Junior Associate membership to be introduced for under 18.

(for those not incorporated into the club family membership: for suggested fees see proposal 6 )This is to propose a separate membership which is presently not included for juniors.  This is for juniors of non members.

iv)  If junior guest (under 18) participate more than 2 times in a 2 year period they must become Junior Associates of Covenham Water ski Club.

v)  Instead of above proposal (iv) : If a junior guest (under 18) participate more than 3 times in a 2 year period, they must become Junior Associates of Covenham Water ski Club.

vi)   If the vote is taken to leave British Water Ski Federation, the fee payable by members should be £350 per boat owning member. (This means the member is paying approximately similar to last year albeit without BWS membership)

vii)   If the vote is taken to leave British Water Ski Federation, the fee payable by

Associate members (over 18 years of age) should be £50 per person. This proposal is only applicable if the 2 times guest rule is accepted/applied. 

(This will encourage all adult guests to join the club at a very reasonable cost : this will leave no excuse for failure to join and should improve membership and usage as the main contributor is the Boat Owning member and not the guest) 
This suggestion is for a trial period of one year to be ratified after next season.
viii)   If the vote is taken to leave British Water Ski Federation, the fee payable by

Junior Associate members (under 18 years of age) should be £20 per person.

This proposal is only applicable if the 2 times in a 2 year period junior guest rule is accepted/applied.

(This will encourage all juniors guests to join the club at a very reasonable cost, without the need to collect money regularly. This will also enable junior birthday parties to go ahead without the need to collect from junior party attendees.   This suggestion is for a trial period of one year)

ix)   As proposal 6 but change to  “3 times in a 2 year period”

x)   That once any person has taken full or associate member status, that same person  can no longer take advantage of the guest allowance rules.  If they become a member or have been a member they cannot become a guest the following or subsequent years.      (Guest allowance is for people to find out if they enjoy the sport, once they have taken the generous allowance, and become a member, its unfair to try and take the allowance again.  They have already had their allowance of free time on the water)

xi)   If the vote is taken to leave British Water Ski Federation, then all persons driving on Covenham Reservoir must continue to pass the boat driving exam International Certificate of Competence or equivalent safety based driving exam for ski boating.

9. Proposal discussion.

Proposal to discuss and agree if we stay or pull out of BWS

After a lengthy discussion there was concern raised to the clubs exposure to licencing and insurance if the club pulled out of BWS. PR pointed out that quotes had been sought for like for like insurance and this would cost £400-£500 per year. Regarding licensing, if any unforeseen issues arose, we could easily re-join BWS. The vote for leaving BWS was unanimous.

It has been agreed to sell the ski jump if we can. It is presently advertised.

Regarding membership costs, all agreed the following;

Boat owning membership to be £350/year.

Associate membership to be £50/year.

Adult (18+) trial guest visits £5/visit (maximum of 3 in one year before joining as an associate)

Child (0-17 years not included in family membership) trial guest visits free. (maximum of 3 in one year then £20 child membership fee to be paid)

Boat owning members grand children free and un-limited.

Former members and associates can no longer ski as a trailing guest.

Jet ski membership £220/year

Associate jet ski membership £50/year.

10. Any other business. (At the discretion of the Chairman).

Y.Keeton reminded the committee of the importance of actively pursuing deposits (£20) and completed application forms from interested partys wishing to join the club.

Nigel Mumby suggested there be available forms at the clubhouse for potential new members to take and there be contact information displayed on the notice board wall.

Meeting closed 4pm.
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