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CONSTITUTION                Amended November 2006 


   ©2006

NAME

1.
The Club shall be called the COVENHAM WATER SKI CLUB.
OBJECTS:

2.
The object of the Club is to encourage the sport of Water Skiing in accordance with British Water Ski guidelines and recommendations.

QUALIFICATIONS FOR MEMBERSHIP

3.
The Club shall consist of fully subscribed boat owning members, their spouse (common-law spouse) and associate members.

4. Boat owners - one person who is the registered owner of a ski boat.

5. New members will not be allowed to launch a boat until they have attended an induction with the committee or committee member and have received a copy of the rules and constitution.

6. New members first year is a probationary period.

GUESTS

(a) A register of all guests must be properly recorded, boat member, date, name and address (for insurance purposes) before any activity commences. Register to be kept in the Clubhouse. If guests participate more than 6 times, they must become an Associate Member and belong to the British Water Ski Federation.

(b) Associated members - unlimited number. Each one to be nominated by a boat owner who is prepared to use his boat for the benefit of such Associated Members, once a person has become an associate they will have to join as an associate every year thereafter if they wish to continue using the facilities through the water ski club. The six-visit rule will no longer apply once an individual has become an associate. It is the responsibility of the boat owning member to keep their associate(s) informed of club rules or changes to the rules and inform them of any activities being held by the club or Covenham Sports Association and members clubs (unless the associate supplies the club secretary with a current e-mail address). 

(c) Associate Membership: If a guest is taking part in activities on the water and has not been signed in, in the signing in book, they will be asked not to come again until they have become an associate member.
7. Sport Equity is an integral part of sports development. To this end Covenham Water Ski Club will promote fairness in sport and ensure that sporting opportunities exist for everybody regardless of their age, gender, ethnicity or impairment subject to complying with the rules of British Water Ski.   Covenham Water Ski Club recognizes that inequalities exist in sport and will take action to overcome these so that everyone has an equal opportunity to take part within the Club.

8. Not to allow any person other than members of the Association and   such other persons who may be permitted by the Constitution to use the premises and or waters.  (This is covered by our Members and guests may be allowed 6 times).
9. All persons using the waters for water sports is a member of the Covenham Water Sports Association and that a record is made, maintained and kept of the names and addresses of all such persons and at the expense of CWSA (Tenant) to produce such record or records to the Anglia Water (Landlord) for inspection.
10. A membership element of the Rent payable for each year of the Review Period shall be the following:

i. Water Ski Boat owning members:   
£10 

ii. Associate/Social Members:

£  3
PROPOSAL FOR CANDIDATES AND ELECTION OF MEMBERS

10.
Every candidate for membership shall be proposed by one member and seconded by another.  Acceptance of membership shall be vested in the Committee.

11.
Entrance fees and annual subscriptions will be recommended by the Committee annually, and then agreed at the Clubs’ Annual General Meeting.

RESIGNATIONS/EXPULSIONS

12.
Any member may resign membership by giving to the Hon. Secretary notice in writing to that effect. Any refunds will be made at the discretion of the current committee.  

13.
Any member not paying his/her subscriptions by a due date set by the Committee will be deemed to have resigned.

14.
Any member who launches a boat on Covenham Reservoir without proving current insurance as required and/or without clearly displaying (on their windscreen) appropriate stickers, obtained from the club secretary shall be immediately suspended from the club until they have attended a disciplinary with the Committee
INSURANCE

15. a) Members wishing to retain membership of the Club must produce current insurance yearly - failure to do so will result in the member being expelled from the Club.

b) It is a condition of membership that all boats must be insured at the owners’ expense covering third party liability both to and from skiers, to a minimum of £2,000,000 in any one accident or series.  In accordance with Annual General Meeting 15th Nov. l994 members boat insurance should expire on 31st March on a yearly basis and incorporate Insurance Declaration Form. Members must ensure that their individual insurance policies cover all equipment use. 

OFFICERS AND COMMITTEE

16.
The entire management of the Club shall be deputed to a Committee consisting of the Chairman, Honorary Secretary, Honorary Treasurer and a minimum of four members. All Committee members shall be elected annually at the AGM. The Club Members voting at an Annual General Meeting can change the number of Committee members.

17.
Should any of the elected officers resign or leave the committee, then within one month, a general meeting shall be called to elect a new officer. Other committee members, who leave, can have a replacement co-opted.

18. Committee meetings will be held at the discretion of the chairman. All such committee meetings shall be minuted and as a minimum, a written record shall be kept of agenda items and any actions / recommendations arising there from.

19. To enlist two Honorary Secretarial posts within the Ski Club, Membership Secretary and Newsletter Secretary. (Agreed Nov 2003).

20. Committee members should attend meetings on a regular basis. If it is considered by the committee that a committee member is not attending on a regular basis then he/she could be asked to resign their position on the committee. 

ANNUAL MEETINGS

21.
An Annual General Meeting of the Club shall be held each year and at least ten days written notice thereof shall be given to every member.

22.
Any member desirous of moving a resolution at the Annual General Meeting shall give at least seven days notice in writing thereof to the Secretary.

23.
One vote per membership, which will be the registered boat owner or their spouse (common-law) spouse.

SUBSCRIPTIONS

24. (a) Entrance fees and annual subscriptions shall be agreed each year at the Annual General Meeting, following recommendations put to the AGM by the Committee. 

(b) Said annual subscriptions shall be paid by 31st January each year (unless prior agreement with the club secretary), any subscriptions received after this time may result in membership being cancelled and that place offered to the next person(s) on the waiting list.

25. To ensure BWS fees are charged in accordance with agreed fees at the BWS AGM normally held in January each year.   (Agreed Nov 2003)

26.
To incorporate the present separate Membership Fees, BWS Fee, and AW Capitation Fee into one joint fee covering everything for all boat owning members. One fee for every boat-owning member. (Agreed Nov 2003)

27.
Reduced joining fee for people on low incomes (for e.g. income support) to half fee.

QUORUM

28.
The Quorum at General Meetings shall be ten boat owning members. The Quorum at Committee Meetings shall be five members.

ALTERATION OF RULES
29.
The Committee shall have the power to implement safety rules, which should be then passed to the next general meeting to be ratified at a General Meeting.

BREAKING OF RULES

30.
All infringements of the rules shall be reported to the Honorary Secretary or committee member. Any complaint received shall be fully investigated by the committee, and the person being complained about will be given the opportunity to explain; if the complaint is upheld, a formal warning could be issued and kept on file by the Hon Secretary; or depending on the severity of the incident further action may be taken. Any further complaints that are upheld could result in the said member being suspended or expelled from the club and any subs forfeited should the committee so decide. 

BRITISH WATER SKI
31.
All participating members including children and Associate Members must be registered with the sports governing body BWS.  Fees to be paid with Annual Subscriptions/Application.

SKIING ACTIVITIES/TRAINING

32. 
All Skiing activities, including wakeboarding, kneeboarding etc. including all training, to be carried out under the rules agreed and laid down by the Ski Club Committee, prior to commencement of activities.
DISSOLUTON

33. If at any General Meeting of the Club, a resolution be passed calling                                                            for the dissolution of the club, the secretary shall immediately convene a Special General Meeting of the club to be held not less than one month thereafter to discuss and vote on the resolution.

.

34.    If at that Special General Meeting, the resolution is carried by at least two thirds of the full members present at the meeting, the General Committee shall thereupon, or at such date as shall have been specified in the resolution, proceed to realise the assets of the club and discharge all debts and liabilities of the club.

35.    That in the event of Covenham Water Ski Club going into liquidation, becoming insolvent or being voluntarily wound up and dissolved by the club membership then the club assets would be distributed as follows;

a) All fixed assets within the Covenham Water Sports Association Buildings and Boundary at    Covenham Reservoir would become the property of Covenham Water Sports Association.

b) After discharging all debts and liabilities of the club the remaining assets shall not be paid or   distributed amongst the full members of the club, but shall be given or transferred in the first instance to C.W.S.A. with the provision that the assets be used in the Pursuit of water skiing at Covenham. In the event that C.W.S.A no longer exists then in the second instance the assets should be given or transferred to the British Water Ski specifically for the pursuit of water skiing in the Lincolnshire area.      
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